
Technology Product Canvas

Product Release 1
This first Product iteration could also be your MVP 

(Minimum Viable Product).  From your Story Map, state 

here a few key ‘Features/Stories’ that are needed in order 

to solve your customer problems and/or validate your 

product idea.. What needs, goals, or jobs-to-be-done 

should your solution address?

Technology Vision
How would you like to use technology to empower the 

product development.  What are some technologies are 

you looking to use, and why?  How will the technologies 

chosen empower the solution/make it more efficient/enable 

opportunities/be better than the competition?  What can 

you imagine/envision technology being able to do, that will 

drive your technology plan and product capabilities?  

Technology Plan 1
In order to support the development of Product iteration 1, 

what technology capabilities are needed. Focus on what is 

the minimum need for this stage.

Technology Plan 3
In order to support the development of Product iteration 3, 

what technologies and skills must be adopted? Focus on 

what is the minimum need for this stage.

Risks and Options 
If you had an infinite budget or could try another technology 

direction, what would you like to do differently or recommend 

to experiment with?  What risks or issues could you see that 

we need to look out for in the future as we develop?
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Product Release 2
After you have released your first iteration, and based on 

your Story Map, identify here the Features or Stories that 

you have planned for the second release.  What needs, 

goals, or jobs-to-be-done should your solution address?
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Technology Plan 2
In order to support the development of Product iteration 2, 

what technologies and skills must be adopted? Focus on 

what is the minimum need for this stage.

Product Release 3
After you have released your second iteration, and based on 

your Story Map, identify here the Features or Stories that 

you have planned for the third release.  What needs, goals, 

or jobs-to-be-done should your solution address?  This may 

be less clear but you should try to identify some features.

Resources
Define the core skills and other resources that you will need 

to implement the technology plan above to success
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Product Vision
Describe the Product Vision, a description that goes 

beyond any one specific product iteration.  Explain who is 

the main target group, and what are the key benefits of the 

product that make it stand out from competition. You can 

take information from the Product Vision Canvas and 

include it here for reference.

Success Metrics
List out some of the critical business goals that will be 

achieved as a result of the product and technology 

development.
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